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Effective Safety
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1. Right Risks/Priorities

2. Right Actions

3. Right Results

How do we get this done?  People!



Effective Human Performance
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ÅInspired versus blamed

ÅProactive rather than reactive

ÅInformed decisions

ÅPart of a team 

ÅFeedback on progress



Right Risks/Priorities?

Are Key Stakeholders Enrolled?



EnvelopeProtection

Warnings if Limits Breached

Human + Machine = Effective Teamwork

Strong Habits & Procedures

Clarity of Desired Outcomes
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Designing Safety: Excellent Results from an Imperfect System
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Think about a time you achieved great results 
and/or elevated your performance,
what was it that made it a success?



Right Risks/Priorities?



We see similar types of accidents 

Are our actions reaching the 
frontline?
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Staircase to zero fatalities (2013-2018)
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Right Actions?

Does it all add up?



Operational Effectiveness


